Saint Nicholas
Church

A mermber of the Anglican Commmrnion

TREASURER’S REPORT
September 2011

October 18, 2011

The Finance Team/Committee asks for Vestry's approval of the following:

Comparative Balance Sheet as of 08/31/2011 and 2010 (all funds)

Monthly Comparative Profit & Loss Current to Previous Year as of 09/31/2011 (Operating Account)
Profit & Loss Budget vs Actual for September 2011

Profit & Loss Budget vs Actual YTD 2011

Check Registers for month of September 2011 (All Accounts)

Money Market/Designated Gifts Activity Report for September 2011

Mission Account Activity Report for September 2011

Snapshot of Operating Account:

YTD Current Month Last Month
Beginning Balance; $ 24,007.40 $ 16,354.38 $17,430.66
Income: 437,845.55 46,564.34 38,166.22
Expenses: (442,028.45) (57,396.22) {(49,115.31)
Net Inter-Fund transfers; 896.00 {202.00) {6827.19)
Shortfall MM transfers: 47,000.00 4,000.00 18,000.00
Debt service: (65,700.00) {7,300.00) {7,300.00)

Ending Balance: $ 2020.50 3 2,020.50 $16,354.38




2:37 PM St Nicholas Episcopal Church

10/09/11 Balance Sheet
Cash Basis As of September 30, 2011
Sep 30, 11 Sep 30,10
ASSETS
Curreni Assets
Checklng/Savings
1000 - St. Nicholas-Compass Bk xx 2520 (Operating) 2,020.50 13,223.22
1005 - St Nich Misgon Compase xx 5503 51,494.47 83,238.15
10156 - Compass Bk - M/Mkt xxx 3276 (Savings) 46,272.83 113,021.06
Petty Cash 150.00 150.00
Total Chacking/Savings 99,937.80 205,633.43
Total Current Assels 99,937.80 209,633.43
Fixed Assels
Buliding Appliances 6,196.64 6,196.64
Computer Hardware 14,591.36 14,591.36
Furniture & Fixtures - Orand 91,302.40 91,302.40
Harte House Improvements 11,499.52 11,499.52
Land & Bulldings
Abbott House §,103.66 5,103.66
Accum. Depr. - Abbott House -1,531.08 -1,531.08
Accum. Depr, - Bldg Appliances -2,439.83 -2,439.83
Accum, Depr. - Computers -12,510.45 -12,510.45
Accum. Depr.-F & F -27,350.72 -27,380.72
Accum. Depr. - Harte House -2,012.47 -2,012.47
Accum. Depr. - Irrigation -1,974.00 -1,074.00
Accum. Depr. - Orand Chapel -275,295.16 -275,295.18
Accum. Depr. - Sexton's House -1,525.62 -1,525.62
irrlgation 6,580.00 6,580.00
Orand Chapel 1,837,084.73 1,837,084.73
Sexton’s House 5,085.33 5,085.33
Total Land & Buildings 1,529,174.38 1,520,174.39
Total Fixed Assets 1,652,764.31 1,652,764.31

TOTAL ASSETS 1,752,702.11 1,8682,387.74




2:37 PM

10/09/11
Cesh Basls

St Nicholas Episcopal Church

Balance Sheet
As of September 20, 2011

LIABILITIES & EQUITY
Liabllities
Curvent Liabllitles
Other Current Llabllities
Deslgnated Gifta
Funded
Cub Scouts-TED
Community Garden
Falth Alivel
Angllcan Rellef & Developemaent-
Oll & Oas Lease
Cell Tower Lease
Bishop's Discretionary Fund
Reserve Fund R& M
Memorial Fund
Bishop Mason Center Capital Fun
Bishop Mason Center Maint Fund
Green Fund
Gecrge Relf Memorial Fund
Misc - General Operating
Misslon
Peru

Total Mission

Phase Il Fund
Recter's Discretionary Fund
Youth Grocery Store Commission
Youth Misslon
GIft Wrapping Fundraiser
Miscellaneous
Flrewood Fundraiser
Junlor High Sign Up
Drop n shop
Pancake Supper
Youth Mission - Other

Total Youth Misslon

Youth Special
Youth Speclal #2 (Farlow)
Youth Speclal - Other

Total Youth Specilal
Total Funded

Total Deslgnated Glfts

Employee Pension Withholdings
2005 - Mission Tithe Payable
Current Year
Prior Year

Total 2005 - Mission Tithe Payable
Total Other Current Liabllitles

Total Current Liabllitles

Long Term Llabllitles
Mortgage Loan

Total Long Term Llabilltles

Total Liabllities

Equity
3900 - Retalned Earnings
Net Income

Sep 30, ¥1 Sep 30, 10
1,000.00 0.00
-1,001.01 0.00
400.00 0.00
0.00 20.89
-3,378.90 30,621.10
4,000.00 2,000.00
0.00 20.00
756.60 11,045.35
1,419.95 1,219.95
14,726.36 34,496.36
208.83 3,054.86
7,278.51 5,328.51
230.00 230.00
764.61 4,402.84
5,584.76 440.00
5,584.76 440.00
4,948.93 12,948.92
522.77 271363
4,064.36 3,924.07
306.77 0.00
150.00 0.00
620.00 0.00
150.00 0.00
354.00 0.00
620.00 0.00
500.00 0.00
2,700.77 0,00
1,400.28 500,57
45.00 45.00
1,445.28 554.57
45 871.82 113,021.08
45871.82 113,021.06
614,28 615.39
26,000.63 42,363.01
25,493.84 40,676.44
51,494 .47 83,239.45
97,780.57 196,875.90
97,780.57 196,875.90
925 584 67 951,269.91
925,584.67 951,269.91
1,023,365.24 1,148,145.81
752,219.77 726,184.54
-22,862.90 -11,932.61
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2:37 PM St Nicholas Episcopal Church

1009111 Balance Sheet
Cash Basis As of September 30, 2011
Sep 30, 11 Sep 30, 10
Total Equity 720,336.87 714,254.93
TOTAL LIABILITIES & EQUITY 1,752,702  1,862,397.74

Page 3
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2:46 PM

10/09/11
Cash Basls

St Nicholas Episcopal Church

Profit & Loss Budget vs. Actual

Saeptember 2011
Sep 11 Budget $ Qver B...
Ordinary Income/Expense
Income
Interest Income 11.90
4100 - Pledges 41,082.00 41,662.00 -£10.00
4150 - Loose Offerings 495,44 0.00 495,44
4200 - Misc. Income 0.00 20.83 -20.83
4600 + Bullding Usage Fee 1,950.00 666.57 1,283.33
4700 - Rental iIncome - Harte House 3,025.00 2,837.50 187.50
Total Income 48,564.34 45,217.00 1,347.34
Expenge
€100 - Children's Ministries
Voluntear Appreclation 0.00 0.00 0.00
First Steps 48.70 0.00 49.70
Books/Subscriptions 0.00 15.00 -15.00
Chliidren’s Chapel 0.00 10,00 -10.00
Conftinuing Education 0.00 0.00 0.00
Curriculum 702.88 0.00 702.88
Flrst Communion 0.00 0.c0 0.00
Glits for Teachers 0.00 0.00 0.00
Nursery Supplies 28.32 25.00 3.32
Sunday School Supplles 107.26 20.00 87.26
Vacation Bible School
VBS Tuition 0.00 0.00 0.00
Vacation Bible School - Other 0.00 0.00 0.00
Total Vacation Blble School 0.00 0.00 0.00
Supplies 0.00 5.00 -5.00
6100 - Chlidren’s Ministries - Other 0.00 0.00 0.00
Total §100 - Chlidren's Minlstries 8689.16 75.00 813.16
8200 - Youth Program
Misc Offgets 0.00 -81.00 81.00
Supplies 173.34 43.00 124.34
SHARE
Expense Offset Recolpts 0.00 -7.50 7.50
SHARE - Other 0.00 0.00 0.00
Total SHARE 0.00 -7.50 7.50
SHOW 0.00 0.00 0.00
Small Group Materlals 0.00 6.00 -6.00
6200 - Youth Program - Other 0.00 0.00 0.00
Total 8200 - Youth Pregram 173.34 -33.50 206.84
8300 : Adult Ministrles
Fellowship
Church Wide Events
Fall Festlval 863.16
Othar church wide evenis 0.00 27.00 -27.00
Total Church Wide Events 8683.16 27.00 836.16
Membarship Supplies 0.00 13.00 -13.00
Men's Fellowship 0.00 -5.00 8.00
Supplies
Othsr 0.00 156.00 -156.00
Total Supplles 0.00 156.00 -186.00
Total Fellowship 883.16 187.00 676.16
Lay Pastor Minlstries
Adult Conflrmatlon 0.00 0.00 0.00
Book Ministry 0.00 2.00 -2.00
Continulng Education 0.00 4.00 -4,00
Total Lay Pastor Ministries 0.00 6.00 -6.00

Ministry

Page 1



2:46 PM St Nicholas Episcopal Church

10/09/11 Profit & Loss Budget vs. Actual
Cash Basis September 2011
Sep 11 Budget $ OverB...
Supplies 83.88 3.00 B0.88
Total Minlstry B3.88 3.00 80,88
Misslon
Advertising & Publicity
Offget -200.00
Newspaper Ads 0.00 0.00 0.00
Other 200.00
Total Advertising & Publicity .00 0.00 0.00
Amigo's Dal Peru 0.00 10.00 -10.00
FM Chamber of Commerce 0.00 20.00 -20.00
Total Misslon 0.00 30.00 -30.00
Spirttual Maturity
Daughters of the King
Daughters of the King Offset -325.00
Daughters of the King - Other 600.00
Total Daughters of the King 275.00
Perlodicals 90.00 30.00 80.00
Aduit Confirmation 0.00 0.00 0.00
Adult Sunday School 0.00 3.00 -3.00
Crown Minlstry 0.00 44.00 -44.00
Shepherd Groups/Small Groups 895.10 75.00 920.10
Total Spiritual Maturity 1,360.10 162.00 1,208.10
Worship
Liturgy
Altar Guild Flowers 465.00 50.00 415.00
Altar Guild Supplles
Misc Offsets -17.14
Altar Gulld Supplies - Other 17.14 0.00 17.14
Total Altar Gulld Supplles 0.00 0.00 0.00
Supply Clergy 0.00 0.00 0.00
Total Liturgy 465.00 50.00 415.00
Total Worship 465.00 50.00 415.00
6300 - Adutt Minlstries - Other 0.00 0.00 0.00
Total 6300 - Adult Ministries 2,772.14 428.00 234414
6500 - Pastoral Care
GrlefShare Matertals
GriefShare Offsat -220,75
Tolal GriefShare Materials -220.75
Total 6500 - Pastoral Care -220.75
6700 - Muslc
Sub Muslcians 0.00 45.00 -45.00
CCLI License Fee 0.00 25.00 -25.00
Plano Tuning 0.00 125.00 -125.00
Purchased Music 0.00 42.00 -42.00
6700 - Muslc - Other 0.00 0.00 0.00
Total 6700 - Muslc 0.00 237.00 -237.00
6800 - Rector
Staff Meals 0.00 11.00 -11.00
Book Minlstry 0.00 16.00 -16.00
Rector Expenses 82.61 119.00 -36.39
6800 « Rector - Other 0.00 0.00 0.00
Total 6800 - Rector 82.61 145.00 -83.39

6900 - Qutreach

Page 2



2:46 PM St Nicholas Episcopal Church

10109111 Profit & Loss Budget vs. Actual
Cash Basls September 2011
Sep 11 Budgat $ Over B...
Offset Chlidren’s Ministry 0.00 -437.00 437.00
Offsst Youth Ministry 0.00 33.50 -33.50
Offset Adult Ministry 0.00 -75.00 75.00
Asseasment to Diocese 5,779.25 5,779.25 0.00
Interest Inc Payable to Mission 11.90
Misslon Assessment 0.00 0.00 0.00
Misslon Tithe Accrued
Offset to Assessment 0.00 -1,618.19 1,618.19
Mission Tithe Accrued - Dther 2,539.56 5,381.00 -2,841.44
Total Misslon Tithe Accrued 2,539.56 3,762.681 -1,223.25
Other 0.00 166.87 -166.87
6900 - Outreach - Other 0.00 0.00 0.00
Total 6800 - Qutreach 8,330.71 9,230.23 -899.52
7100 - Administration
Cohes for Machine 58.19 25.00 33.18
Coffee Service 343.48 170.00 173.48
Advertising 0.00 54.00 -54.00
Bank Charges
Service Charges 6.00 20.00 -14.00
Total Bank Charges 6.00 20.00 -14.00
Computer Support
Accounting - Payroll Servic 220.83 240.00 -19.17
Computer - E Mail 0.00 36.00 -36.00
Web Page 35.97
Total Computer Support 256.80 276.00 -18.20
Insurance
Ins Property/Liabllity 1,213.32 1,216.00 -2.68
Workers Compensation Ins. 10.00
Total Insurance 1,223.32 1,216.00 7.32
Legal & Accounting 804.25
Office Supplies 269.96 308.00 -38.04
Office Supporl
Copler Metar Charges 0.00 45.00 -45.00
CoplerfEqulp/Furniture Rental 734,07 696.00 38.07
Postzge 114.40 88.00 26.40
Total Office Support 848.47 829.00 15.47
7100 - Adminlstration - Othar 0.00 0.00 0.00
Total 7100 - Administration 3,906.47 2,898.00 1,008.47
7600 - Personnel
Clergy & Lay Penslon 595.92 856.00 -260.08
Contract Labor 0.00 618.00 -618.00
Medical Ins./Dental/LIfe 2,808.68
Mileage 149.21 156.00 -6.79
Payroll Expenss
Housing/ Utilities 20.00 433.00 ~413,00
Payroll
Nursery
FICA 59.33 78.00 -18.67
Salaries 775.50 1,011.00 -235.50
Totael Nursery 834 83 1,089.00 -254.17
Staff
FICA 1,207.52 752.00 455.52
Salaries 26,694.38 25,614.00 1,080.38
Total Staff 27,901.90 26,366.00 1,535.90
Total Payroll 28,736.73 27,455.00 1,281.73

Page 3



2:46 PM

10/09/11
Cash Basls

St Nicholas Episcopal Church

Profit & Loss Budget vs. Actual

September 2011
Sep 11 Budget $ OverB...
Total Payroll Expense 28,756.73 27,888.00 868.73
Personnel Support
Cell Phone Allowance 80.00 80.00 0.00
Continuing Education 0.00 15.00 -15,00
Conventlon Expense 0.00 525.00 -525.00
Other 0.00 64.00 -64.00
Total Personnel Support 80.00 684.00 -604.00
7500 - Personnel - Other 0.00 0,00 0.00
Total 7500 - Personnsl 32,390.54 30,202.00 2,188 54
7700 - Facllities Operation
Securlty 0.00 38.00 -38.00
Building Cleaning
Cleaning/Paper Supplles 116.98 53.00 63.98
Garrett 175.00 175.00 0.00
Abblit Cleaning 108.33 109.00 -0.67
Moore Cleaning 205.00 205.00 0.00
Orand Cleaning 415.00 410.00 5.00
Total Bullding Cleaning 1,020.31 952.00 68.31
Bullding Repair & Malntenance
Pest Control Service/All 164.99 240.00 -75.01
R & M Reserve/Capltal Fund 0.00 B49.00 -849.00
Garrett 208.99
Abbitt House 72.12
Harte House
Our Savlor Chapel 57.87
Harte House - Other 31.25
Total Harte House B9.12
Jacoby 696.52
Moore 107.13
Orand 459.13
Sexton's House 247.64
Total Building Repalr & Maintenance 2,045.64 1,089.00 956.64
Grounds Maintenance
Grounds Contract Services 390.00 842.00 -452.00
Grounds Maintenance Supplies 0.00 35.00 -35.00
Septic 0.00 350.00 -350.00
Total Grounds Meintenance 390.00 1,227.00 -837.00
Utllitles
Electric
Garratt/Allan Hall 551.98 642.00 -90,02
BMC Guardlights 37.58 39.00 -1.42
SNC Parking Lot Light 5438 57.00 -2.62
Abbitt Electric 389.51 516.00 -126.49
Jacoby/Harte Elactric
CDA Rsilmbursements 0.00 -212.00 212.00
Jacoby/Harte Electric - Other 812.62 778.00 33.62
Total Jacoby/Harte Electric 812.62 567.00 245,62
Moore Electric 271.27 318.00 -46.73
Orand Electric 1,729.25 973.00 756.25
Sexton Electric 264.86 210.00 54.86
Total Electric 4,111.45 3,322.00 789.45
Gas
Gas - Orand 29.84 §0.00 -20.16
Total Gas 29.84 50.00 -20.16
Telephcne 819.38 670.00 -50.62

Trash Removal

Page 4



2:46 PM St Nicholas Episcopal Church

10/09/11 Profit & Loss Budget vs. Actual
Cash Basis September 2011
Sap 11 Budget $ OverB...
CDA Relmbursements 0.00 -15.00 15.00
Trash Removal - Cther 101.59 111.00 8.41
Total Trash Removal 101.59 96.00 5.59
Water
CDA Reimbursements 0.00 -29.00 29.00
Water - Other 754.79 271.00 483.79
Total Water 754,79 242.00 512.79
Total Utllities 5,617.05 4,380.00 1,237.05
7700 - Facllities Operation - Other 0.00 0.00 0.00
Total 7700 - Facllities Operation 9,073.00 7.688.00 1,387.00
Total Expanse 57,396.22 50,868.73 6,527.49
Net Ordinary Income -10,831.88 -5,651.73 -5,180.15
Other Income/Expense
Other Income
Other Receipts 4,000.00 4,908.42 -808.42
Total Other Income 4,000.00 4,908.42 -808.42
Other Expense
8000 - Debt Service 7.300.00 7,300.00 0.00
Total Other Expense 7.300.00 7,300.00 0.00
Net Other Income -3,300.00 -2,391.58 -908.42
Net Income -14,131.08 -8,043,31 -6,088.57

Page 6



2:43 PM

10/09M11
Cash Basls

St Nicholas Episcopal Church

Profit & Loss Budget vs. Actual

January through September 2011

Ordinary Income/Expense
Income
Interest Income
4100 - Pledges
4150 - Loose Offerings
4200 - Misc. Income
4600 - Building Usage Fee
4700 - Rental Income - Harte House

Total Income

Expense
6100 - Children's Minlistries
Voluntesr Appreciation
First Steps
Books/Subscriptions
Children’s Chapesl
Contlnulng Education
Curriculum
First Communion
Gifts for Teachers
Nursery Supplies
Speclal Events
Sundey School Supplies
Vacation Blble School
Misc Offsots
VBS Tultion
Vacatlon Blble School - Other

Total Vacation Bible School

Supplles
6100 - Children’s Ministries - Other

Total 6100 - Children's Ministries

6200 - Youth Program
Misc Offsets
Supplies
LIVE
Bishop's Ball
Expense Offset Recelpts
Bishop's Ball - Other

Total Bishop's Ball

Expense Offset Recoipts
LIVE - Qther

Total LIVE
GIVE
Mission Funding

Expense Offset Recelpts
GIVE - Other

Total GIVE

SHARE
Expense Offset Recelpts
SHARE - Other

Total SHARE

SHOW
Expense Offset Recqlpts
SHOW - Other

Total SHOW

Small Group Matsrials
Sunday morning matsrial
8200 - Youth Program - Other

Jan - Sep... Budget $ Over B..,
167.95
398,484.25  406,500.00 -8,015.75
4,495.13 0.00 4,495.13
1,173.22 187.51 985.71
6,600.00 5,990,989 600.01
26,925.00 25,537.50 1,387.50
437,845.55  438,225.00 -379.45
0.00 150.00 -150.00
71.80 0.00 71.80
0.00 135.00 -135.00
232.69 165.00 67.69
0.00 250,00 -250.00
1,284.79 1,740.00 -455.21
0.00 100.00 -100.00
52.38 0.00 52.38
138.97 225,00 -86.03
162.42 250.00 -87.58
418.56 410.00 8.56
-150.88
-2,650.00 -2,020.00 -§30.00
4,011.88 3,020.00 1,891.88
2,111.00 1,000.00 1,111.00
0.00 45,00 -45.00
0.00 0.00 0.00
447261 4,470.00 2.61
0.00 -723.00 723.00
340.68 438.00 -87.32
-730.00 -750.00 20.00
955.00 955.00 0.00
225.00 205.00 20.00
-4,820.00 -§78.00 -3,841.00
2,576.12
-2,019.88 -774.00 -1,245,88
0.00  -11,000.00 11,000.00
-20,023.52  -11,885.00 -8,138.52
21,301.73 28,791.00 -7,488.27
1,278.21 5,906.00 -4,627.79
0.00 -67.50 67.50
0.00 0.00 0.00
0.00 -67.50 67.50
-240.00
432.98 18.00 41498
192.98 18.00 174.98
40.99 54,00 -13.01
0.00 681.00 £81.00
0.00 0.00 0.00
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2:43 PM St Nicholas Episcopal Church

10/09/114 Profit & Loss Budget vs. Actual
Cash Basls January through September 2011
Jan - Sep... Budget $ OverB..,
Total 6200 - Youth Program -167.02 5,532.50 -5,689.52
6300 - Adult Minlstries
Fellowship
Faith Allve
Expense Offset Recelpts -1,567.50 -1,568.00 0.50
Faith Allve - Other 1,593.75 1.584.00 -0.25
Total Faith Allve 256.25 26.00 0.25
Church Wide Events
Fall Festlval 863.18
Crawfish Boil
Ticket Purchases -2,075.00 -2,075.00 0.00
Crawfish Bol) - Other 1,993.59 1,952,060 41.59
Total Crawfish Boll -81.41 -123.00 41.59
Other church wide events 126.36 243.00 -1168.64
Church Wide Events - Other 0.00 127.00 -127.00
Total Church Wide Events 908.11 247.00 661.11
Membershlp Supplles 0.00 119.00 -119.00
Men's Fellowshlp 0.00 -74.00 74.00
Supplles
Other 0.00 1,402.00 -1,402.00
Total Supplles 0.00 1,402.00 -1,402.00
Total Fellowship 934.36 1,720.00 -785.64
Lay Pastor Ministries
Adult Confirmation 0.00 60.00 -50.00
Book Ministry 8.31 12.00 -3.69
Continuing Education 0.00 36.00 -36.00
Disclpleshilp U 48.00
Total Lay Pastor Ministries 56.31 108.00 -51.69
Minlstry
Supplles 83.88 21.00 62.88
Total Ministry 83.88 21.00 62.88
Misslon
Advertising & Publicity
Offset -200.00
Newspaper Ads 677.50 197.00 480.50
Other 200.00
Total Advertising & Publicity 677.50 197.00 480,50
Amlige's Del Peru 0.00 88.00 -86.00
FM Chamber of Commerce 230.00 215.00 15.00
Mission trip 0.00
Nelghborhood Fellowship Signs 258.90 260.00 -1.10
Total Misslon 1,166.40 758.00 408.40
Spiritual Maturity
Daughters of the Kinp
Daughters of the King Offset -338.00
Daughters of the King - Other 600,00
Total Daughters of the King 262.00
Periodicals 270.00 270,00 0.00
Adult Confirmation €1.14 61.00 0.14
Adult Sunday School 0.00 31.00 -31.00
Crown Ministry 0.00 400.00 -400.00
Shepherd Groups/Small Groups 1,726.89 675.00 1,051.89
Tota! Spiritual Maturity 2,320.03 1,437.00 883.03
Worship
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2:43 PM

10/09/11
Cash Basls

St Nicholas Episcopal Church

Profit & Loss Budget vs. Actual

January through September 2011

Liturgy
Altar Guild Flowers
Altar Guild Supplies
Misc Offests

Altar Gulld Supplies - Other

Total Altar Guild Supplies

Cther
Supply Clergy

Total Liturgy

Total Worship
6300 - Adult Ministries - Other
Total 6300 - Adult Minlstries

6500 - Pastoral Care
BookiCard Ministry
GriefShare Matarals

GriefShare Dffset

Total GriefShare Materials

Total 6500 * Pastoral Care

6700 - Music
Misc Offsets
Sub Musliclans
CCLI License Fee
Ptano Tuning
Purchased Music
6700 - Music - Other

Total €700 - Muslc

8800 - Rector
Staff Meals
Book Minlstry
Rector Expenses
6800 - Rector - Other

Total 6800 - Reclor

6900 - Qutreach

Offset Children's Minlstry

Offset Youth Minlstry

Offset Adult Ministry

Assessment to Diocess

Interest Inc Payable to Misslon

Misslon Assessment

Misslon Tithe Accrued
Offset to Assessment
Misslon Tithe Accrued - Other

Total Misslon Tithe Accrued

Other
6800 - Outreach - Other

Total 8300 - Qutreach

7100 - AdmInistration
Cokes for Machine
Offset
Cokes for Machine - Other

Tatal Cokes for Machine

Coffea Service
Miscellaneous Admin Exp
Advertising

Bank Charges

Jan - Sep... Budpget $ Over B...
750.00 560.00 190.00
-43.41
268.36 270.00 -1.64
224.95 270.00 -45.05
84.64
400,00 0.00 400.00
1,459.59 830.00 629.59
1,459.59 830.00 629.59
0.00 0.00 0.00
6,020.57 4,874.00 1,146.57
547
-220.75
-220.75
-215.28
-1,057.02
0.00 405.00 -405.00
0.00 225,00 -225.00
383.00 633,00 -250.00
160.92 374.00 -213.08
611.03 0.00 6811.03
97.93 1,637.00 -1,538.07
11.47 105.00 -93.52
0.00 142.00 -142.00
1,013.92 1,065.00 -51.08
0.00 0.00 0.00
1,025.39 1,312.00 -286.61
-1,215.98 -4,948.00 3,732,02
-1,617.44 -5,532 50 3,915.06
-3,038.28 -4 470,00 1,431.72
52,013.25 52,013.25 0.00
166.90
0.00 0.00 0.00
0.00 -14,563.71 14,563.71
25,833.73 41,224.00  -15,390.27
25,833.73 26,660.29 -§26.56
0.00 1,499.99 -1,499.99
0.00 0.00 0.00
72,142.18 65,223.03 8,919.15
-378.00
184.90 225.00 -40.10
-193.10 225.00 -418.10
1,706.08 1,530.00 176.08
35.00
0.00 486.00 -486.00
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2:43 PM

10/09/11
Cash Basis

St Nicholas Episcopal Church
Profit & Loss Budget vs. Actual

January through September 2011

Jan - Sep... Budgst $ OverB...
Service Charges 118,77 180.00 -60.23
Total Bank Charges 119.77 180.00 -60.23
Computer Support
Misc Offsets -418.69
Accounting - ACS 850.00 650,00 0.00
Accountlng - Payroll Servic 1,515.83 1,530.00 -14.07
Computer - E Mall 0.00 306.00 -306.00
Hardware - New 97419
Hardware - Repair & Malntenance 166.66
Software - Antl-Virus & Office 150.50
Web Page 393.73
Total Computer Support 3,432,32 2,486.00 946.32
Insurance
Ins Property/Llabllity 10,851.85 10,445.00 506.85
Workaers Compensation Ins. 953.50 738.00 215.50
Total Ingurance 11,805.35 11,183.00 722.35
Legal & Accounting 10,032.80 10,045.00 -12.20
Cfflce Supplies 3,102.28 2,772.00 330.28
Office Support
Copler Meter Charges 330.24 405.00 -74.76
CopierfEquip/Furniture Rental 7,018.00 6,264,00 754,00
Postage 067.37 792.00 175.37
Supplies 9.00
Total Office Support 8,324 61 7.461.00 863.61
Volded Checks 0.00
7100 - Adminlistration - Other 0.00 0.00 0.00
Total 7100 - Administration 38,465.11 36,368.00 2,097.11
7500 - Personnel
Clergy & Lay Penslon 19,349.07 20,817.00 -1,467.93
Contract Labor
Chlldren's Ministry 160.00
Contract Labor - Other 300.00 40,557.00  -40,257.00
Total Contract Labor 450.00 40,557.00  -40,107.00
Medical Ins./Dental/Life 40,974.34
Mileage 2,241.70 1,404.00 837.70
Payroll Expense
Housing/ Utllities 3,484,684 3,897.00 412,38
Payroll
Nursery
FICA 693.54 702.00 -8.46
Salarles 4,395,20 9,009.00 -4,703.80
Total Nursery 5,080.74 9,801.00 4.712.26
Staff
FICA 6,942.16 6,768.00 174,16
Selaries 16962666  170,760.00 -1,133.34
Total Staff 176,568.82  177,528.00 -959.18
Total Payroll 161,667.56  187,329.00 -5,671.44
Total Payroll Expense 185,142.20 191,226 .00 -5,083.80
Personnel Support
Search/Relocation Expenses 183.28
Coll Phone Allowance 1,000.00 720.00 280,00
Continuing Education 240.25 135.00 10525
Convention Expense 0.00 525.00 -525.00
Other 0.00 571.00 -571.00
Total Personnel Support 1,423.53 1,951.00 -527.47
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2:43 PM

10/09M1
Cash Basis

St Nicholas Episcopal Church
Profit & Loss Budget vs. Actual

January through September 2011

7800 - Personnel - Other
Total 7600 - Personnel

7700 - Facllitles Operation

Misc Offsets

Security

Animal Ganeral/Veterinary Care

Bullding Cleaning
Cleaning/Paper Supplles
Garrott
Abbltt Cleaning
Moore Cleaning
Orand Cleaning

Total Bullding Clsaning

Bullding Repalr & Maintenance
Pest Control Service/All
R & M Reserva/Capital Fund
Garrott
Abbitt House
Harte House
Our Savlor Chapstl
Harte House - Other

Total Harte House

Jacoby

Moore

Orand

R&M Supplles
Sexton's House

Total Bullding Repair & Malntenance

Grounds Malntenance
Grounds Contract Services
Grounds Equipment Repairs

Grounds Maintenance Supplies

Septle
Grounds Maintenance - Other

Total Grounds Malntenance

Utllitles
Electric
Garrett/Allen Hall
BMC Guardlights
8SNC Parking Lot Light
Abbitt Electric
Jacoby/Harte Electric
CDA Relmbursements

Jacoby/Harte Electric - Other

Total Jacoby/Harte Electric

Moore Electric
Orand Electric
Sexton Electric

Total Electric

Gas
Gas - Jacoby
Gas - Moore
Gas - Orand

Total Gas

Telephone

Trash Removal
CDA Relmbursements
Trash Removal - Other

Jan - Sep... Budget $ OverB...
0.00 0.00 0.00
249,580.84  255,955.00 6,374.16
-91.1
450.28 342.00 108.28
28.95
537.34 477.00 80.34
1,575.00 1,675.00 0.00
974.97 875.00 -0.03
1,845.00 1,845.00 0.00
3,735.00 3,690.00 45.00
8,667.31 8,562.00 105.31
1,599.92 2,160.00 -560.08
0.00 7,638.00 ~7,639.00
208.99
7212
57.87
211.25
269.12
1,058.68
231.21
1,804.13
223.78
456.64
5,034.50 9,788.00 -3,864.41
9,960.89 7,578.00 2,382.89
354.65
0.00 315.00 -315.00
0.00 350.00 -350.00
875.00
11,190.54 8,243.00 2,947 .54
5,042.59 5,782.00 -13e.41
2081.50 351.00 -69.50
410.67 513.00 -102.33
3,022.84 4,644.00 -1,621.16
0.00 -1,808.00 1,908.00
4,674.30 7,011.00 -2,336.70
4,674.30 5,103.00 -428.70
2,088.77 2,862.00 -773.23
B,430.45 8,757.00 -326.55
1,520.88 1,890,00 -369.12
25,472.00 29,502.00 -4,430.00
4,199.91 3,777.00 422 91
2,151.35 1,050.00 1,101.35
1,496.35 1,800.00 -303.65
7.847.61 6,6827.00 1,220.61
5,659.18 6,030.00 -370.82
0.00 ~135.00 135.00
1,039.86 997.00 42.86

Page 6



2:43 PM St Nicholas Episcopal Church

10/09/11 Profit & Loss Budget vs. Actual
Cash Basls January through September 2011
Jan - Sep... Budgst $ OverB...
Total Trash Removal 1,038.86 862.00 177.86
Water
CDA Relmbursements 0.00 -261.00 261.00
Water - Other 4,405.87 2,439.00 1,966.87
Total Water 4,405.87 2,178.00 2,227.87
Total Utllitles 44,424 52 45,5989.00 -1,174.48
7700 - Facllities Operatlon - Other 0.00 0.00 0.00
Total 7700 - Facllitles Operation 70,606.12 72,545.00 -1,938.88
Total Expense 44202845  447,916.53 -5,888.08
Net Ordinary Income -4,182.90 -9,691.53 5,608.63
Other Income/Expense
Other Income
Other Recelpts 47,000.00 44 175.74 2,824,268
Total Other Income 47,000.00 44, 175.74 2.824.26
Other Expense
8000 - Debt Service 65,700.00 65,700.00 0.00
Total Other Expense 65,700.00 65,700.00 0.00
Net Other Income -18,700.00 -21,524.26 2,824.26
Net Income

-22,882.90

-31,215.7%

8,332.89
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Compass Bank - Money Market Account
Funded Designated Gifts / Current Liabilities

Activity Report
September 2011
Beginning Aclivity Ending
Balance Income Expense Balance
Balances:
General:
General Operating Balance $ 4,757.66 $ 6.95 $ 4,000.00 $ 764.81
Designaled Gifts;
Bishop Mason Center Capital Fund $ 1472636 $ 14,726.36
Bishop Mason Center Maint Fund $ 208.83 208.83
The Green Fund $ 717851 100.00 7.278.51
George Reif Memorial Fund $ 230.00 230.00
Memorial Fund $ 141995 1,419.95
Ministry Fund - Rector $ 722,77 200.00 52277
Faith Alive! (In Operating Accouni Only) $ 400.00 - 400.00
Youth Mission Fund L3 500.00 500.00
Other Youth {Grocery Store Commissions) $ 406436 4,064.36
Youth Drop & Shop $ 354.00 354.00
Youth Flrewood Fundraiser $ 620.00 620.00
Youth - Giftwrapping Fundraiser $ 306.77 208.77
Youth - Miscellaneous $ 150.00 150.00
Youth - Special Gifts $ 1,445.28 1,445.28
Youth - Pancake Supper $ 620.00 620.00
Youth - Junlor High Slgn-up $ 150.00 150.00
Boy Scouts-Designation TBD $ - 1,000.00 1,000.00
SNC Malnt / Capital Reserve Fund $ 756.60 756.60
Phase |l Fund (Parking Lot / Playground / Sign) $ 494883 4,048.93
Bishop's Discretionary Fund $ - -
Peru Mission (Wright/Sutherland){Martin Famlly) $ 484057 744.19 5,584.76
Anglican Relief & Developmaent - Haili $ - -
Gas Royalty Fund/Cell Tower Lease $ 621.10 621.10
Total Funded Designated Gifls in Money Mkt Acct: $ 49,021.69 $ 1,851.14 $  4,200.00 $ 46,672.83
0 v (400.00)

(1) Monthly interest eamings net of fees 46,272.83






